POLLY MAZARIS is the Chief Executive Officer and
Managing Director of Baxter Group Ltd. in Melbourne,
Australia. After beginning her work fifteen years ago, the
business has expanded tremendously. This enabled her
to list the company on the Australian Stock Exchange in
2002, where the shareholder value increased by over 590
percent from $33 million to over $228 million by 2005.
This dramatic increase, which incorporates environmen-
tally friendly solutions to Integrated Waste Management,
has captured so much attention that she not only won
Southern Australia’s Ernst & Young Entrepreneurs of the
Year Award in 2005 for Services Including Financial, Busi-
ness and Property, but she is also a finalist for their national
award.

Baxter Group is one of the most economically and envi-
ronmentally efficient and accessible waste management
operators in the South Eastern metropolitan area of Mel-
bourne. Itlooks after Bin Hire (rental), Sand and Soil Sales,
Inert Waste Management (non-toxic waste collected from
commercial and industrial clients), and Putrescible Waste
Management (household waste). When Polly began work-
ing for Baxter Group in 1990, there were hardly any women
working in this industry, and environmental considerations

H MOAY MAZAPH sivar AicuBivwy SupBoulog Kai Mevikr AleubovTpia
G eTaipeiag Ttou Opidou Mmaétep EME otn MeABoupvn tng Auotpahiog. Ao
TOTE MoV EeKivnoe va SOUNeVEL TTPLV a6 SekamévTe Xpovia, PEXPL OriHEPQ, N
EMIXeipnon €xel emektaBei aApaTwdwe. Autd Tng €dwoe Tn SuvatdTnTa va
£loaydyel Ty eTalpeia oto Xpnpatiotiplo A&iwv Tne Auotpahiag to 2002, drou
n aia Twv peToxwv TG auérBnke katd 590 ToIg kAT pTavovTag, amd ta $33
£KATOMMUPL SONAPLa, OE TTEPIOCOTEPA A6 $228 ekaToppvpla SoAdpiato 2005.
Auth n Spapatikr av€non, n omoia cupmePIAApBAVEL TIEPIBANOVTIKA QIAIKEG
NUogIG yia TNV OAokAnpwpévn Alaxeiplon ATOPPIUHATWY, ETUXE TOOO HEYAANG
TIPOCOXNG WOTE N MM Ox1 povo képSioe To Bpapeio Emyelpnuaria Ernst &
Young t™¢ Notiag Auatpaliag to 2005 yia Yrinpeoieg mou Mepdapfavouy
Xpnpatoolkovopikd, Emyelprioeic kat Meptouaoia, aANG HETEXEL EMTONG OTOV
TENIKO yia To €BVIKO Bpapeio.

O ‘Opihog Mma€tep ival pia emyeipnon Saxeiplong amoppIUpATwy, amd Tig
AMOSOTIKOTEPEG OIKOVOUIKA Kat TIEPIBAANOVTIKA KAl TIG TTIO TIPOCTIEAACIHES
EMIKEIPNOELG 0TN NOTIO - AVATOAKA MNTPOTTONITIKA TiEPLoxr Tng MeABoupvng.
AocxoAeiTal e TNV eVOIKiaon KASwV, HE TTWANGCELG AUHOU Kal XWHATOG, HE TN
Slaxeipion adpaviv amoppPIHHETWY (Un TogiKa
amoBAnTa mou CUAAéyovTal amd EUTOPIKOUG
Kal BlopnXavikoUg mENATES), KABWG Kal e TN
Slaxeiplon amopPPIUHATWY TIOU UTTOKEWVTAL OF
onyn (oiakd amofAnta). ‘Otav n MéAv dpyioe
va Soulevel otov Opho Mmé&tep, To 1990, dev

makes sure she doesn't get caught up in the hype and feels there is
no need to impress anyone. “It's great to get that acknowledgement
from your peers,”says Polly, “at the same time, the part | am inspired
by is that you have that recognition in achieving your goals, and you
are making headway [in your industry].” Baxter Group is well poised
to expand nationally and internationally.

Polly realizes that her success is due in large part to the dedicated
people she has working for her. She respects all her employees and
appreciates their fervor to follow her direction. “If | have to tell
my staff I'm the boss, then I'm not the boss. You have to work as a
team,” says Mazaris.

Polly’s professional life is only made possible by the strength she
relies on from her personal life. She has an understanding Greek
husband whom she married at the age of seventeen - 43 years ago
- two sons and three grandchildren. “I'm a different Polly at home
with the family,” she says. She married her husband in 1963 at a
time where not too many women were developing careers, and feels

HE Tov emKePalig Twv Bropnxaviwv Visy, Tov Pitoapvt Mpart, mou
NYEital TG peEYaAUTEPNG ISIWTIKAG ETAIPEING CUCKELATLWVY, XaPTIOU
Kal avakUkAwonG. AvéEmTue emiong pia emygeipnon Mopwv &
AVAKTNONG, TPEIG XWPOUG XWHATEPNG, ETIXEIPAOEIG EE6PUENG APpOU
KALTTO TIPOCPATA HIA XWHATEPT, ToV «[Tpdcivo OUAaKay, TTou ival
évag xwpog dlaxeiplong mpdoivwyv amoBARTWY amod Tn CLYKoWdH
OIKIOKWY / KOIVOTIK®V AIOPPIMUATWY a6 Ta me(odpopia, Kabwg Kat
oplopévwy amoBAATWY amod Blopnyavieg emegepyaciag TPoPipwy.
O mpwTapxIKdG 0ToX0G TG MO, 6Tav Eekivnoe va epydletal yia
Tov Opiho Mma&tep, ritav va HeyaAwaoEL n ETAIPEIQ, £va Opapa mou
npaypatomnoinoe. H Mmagtep twpa xelpiletal To 25 ToIg EKATO TwV
amoPBAfTwv otn MeABolpvn (1 EKATOUUUPIO TOVOUG TO XPOVO).

MeTd amo Tn CUMPETOXN TNG OToV TEAIKS yia To Bpapeio Ernst &
Young, Sev a@rjvel Tov EQUTO TNG Vo eYKAWPIOTEL TNV uTtEPBOAN
Kal MOTeVEL 0Tt Sev UTIAPXEL AOYOG va EVTUNIWOIACEL Kavévav. «Eivat
UTTEPOXO VA EXELG QUTH) TNV AVAYVWPLOT Ao TOUG OUOTIMOUG GOL»,
Aéeln MOAU «TaUTOXPOVA, AUTO TIOU HE EUTTVEEL Eival OTL EXEIG AUTH
TNV avayvwpLlon oTny eMTELEN TwV OTOXWV 00U, Kat apXiCel ma kat
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were not always taken by most landfill owners. She insisted
that best practice guidelines were considered in landfills.
Back in the early 90s, there were some who thought she
was wasting time and money to take the extra steps re-
quired being responsible and keeping the environment
clean. This negativity made her work harder to succeed.
She became one of the first in Victoria to insert clay liners
around the landfills to prevent contamination of ground
water and soil. Now this has become a requirement in
Australia. She was also the first in Australia to extract tires
and metals from landfills for reselling purposes.

Polly later developed three recycling operations, includ-
ing an operation with Visy Industries leader, Richard Pratt,
which is the world’s largest privately owned packaging,
paper, and recycling company. She also developed a Re-
source & Recovery operation, three landfill sights, sand
mining operations and most recently a“Green Cell”landfill
sight to manage green waste from residential/municipal
curbside collections and some food processing wastes.
Polly’s main goal when she started at Baxter Group was
to grow the company which is a vision she fulfilled. Baxter
now handles 25 percent of waste in Melbourne (1 million
tons a year).

After becoming a finalist for the Ernst & Young award, she
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umripxav oxedov kaBdAou yuvaikes epyalopeves
0ToV KAGS0 auTo, Kal Ol TTIEPICOOTEPOL ISIOKTHTEG
XWPWV UYEIOVOUIKNG TaQriG amopplpdtwy Sev
aoyoholUvtav KaBélou pe ta mEPIBANMOVTIKA
Bépata. H MoAv emépeive va Aappdvovtat umoyn
01 08NYIEC OXETIKA UE TIG APIOTEG TIPAKTIKES TTOU
£mpemne va akohouBnBolv yI' auTouE TOUG XWPOUG.
MaAid, otig apyég TG dekagtiag Tou '90, urmpxav
OpIopEévoL TIOU TTIOTELAV OTI OTTATANOUOE XPOVO Kal
XPrHA YO VA TTAPEL TA AmapaitnTa HETPA KAl ME
uneuBuvotnta va Slatnpei Kabapo To mepBAANov.
AuTi N ApVNTIKA 0TAoN TNV €éKAVE va SOUAEVEL
aKopn Mo oKANPA yla va metuxel. ‘Htav amd
TOUG TTPWTOUG 0T BIkTOpla TTou mpdobecav tnv
£mévduon Pe ApyIo YUPpw armd ToUg XWPOUG TAPHG
AMOPPIMHATWY yia va epmodileTal n pdAuvon Twv
UTOYElWV USATWV Kal Tou €8dgoud. Twpa MAéov
QAUTO OTMOTENEl UTTOXPEWTIKA TIPAKTIKA OTNV
Avotpalia. Hrav emiong n mpwtn otnv Auotpahia
IOV €Kave £€aywyr) ENAOTIKWY KAl HETAAAWY amo
TIG XWHATEPES E OKOTTO TN HETATIWANON.

H TMoAu, apyotepa, avamtuée Tpelg SpAoelg
QAvVaKUKAWGNG, CUUTEPINAUBAVOEVNG KAl MIAG




she was blessed with a husband who loves family and is
considerate, compassionate, and a great parent.

Polly credits her grandfather and father for part of her en-
trepreneurial spirit, but believes it's also something you
have from within. At first, when she told her father she
would be leaving law school for waste management, he
didn’t understand. Once she explained the business be-
hind it, he gave her a great amount of encouragement.
She appreciates the opportunities her family gave her,
and views her family as“good Greek peasant stock and I'm
proud of it!"” She often tells her children and grandchildren
that what they see as necessities were once luxuries in her
time. Her parents and grandparents influenced her life
values, and she still has her grandfather in her mind telling
her to always be proud of what she does. Polly’s whole
family originates from Florina, Greece, and her immedi-
ate family is from Messohori, and her husband’s family is
from Klothoraki.

Polly’s proudest achievement from her time in the waste
management industry is having Baxter Group recognized
as a responsible waste management company. The most
gratifying part is that she did it when she was told it
couldn’t be done, and that it wasn’t a woman'’s oriented
business. She set out to do something, saw a business op-
portunity, laid out the foundation, and can only do better
now through improved technology and better expecta-
tions from her landfill expanding to green waste. Her most
valuable lesson in business is to stand up for your values,
and be honorable and ready to accept responsibility.

Eexwpieig [otov kKAAdo ooul». O ‘Opihog Mmdétep eivat mAéov ETolpog va emekTadei
Kal o€ €BVIKO Kal o€ S1eBVEC emimedo.

H MéAu avtidappdvetal 6Tt n emruyia TnNG o@eiletal o peyalo Babuod otoug
AQOCIWHEVOUC avBpwmoug mou epyddovTtal yia Aoyaplacuo tne. XéRetal 6Aoug
TOUG UTTAAARAOUC TNG KAl EKTIUA TO (A0 HE TOV OTTOI0 AKOAOUBOUV TIG EVTONEG
NG «AV XPELOOTEI VA TIW OTO TIPOCWTTIKO POV OTL EILAL TO APEVTIKO, TOTE Sev ipal
a@evTIKO. [Mpémel va Souleelg opadikdy, Aégt n Malapn.

H emayyeApatiki otadiodpopia TG MoAv mpaypatomolriOnKe amokAEIOTIKA XApn
o1n SUvapn mou Tn oTnPilel oTNV MPoowWTIKA TNG (wn). Exel évav EAAnva ou{uyo
ME HEYAAN Katavdnon, TOV OTToio TTAVTPEVUTNKE O NAIKIA SEKAETTA ETWV — TIPIV
amé 43 xpovia — SV YI0UG Kal TPia eyyovid. «XTO OTIITL € TNV OIKOYEVELA IOV
gipat pia Srapopetikr NMoAux», Aéel. MavtpeltnKe TOoV Avipa TNG 1o 1963, TOTE
mou Aiyeg yuvaikeg akohouvBoloav kdmola emayyeApatikn otadlodpopia, Kat
aloBavetat 6Tt fTav Tuxepr mMou Bprke éva cU{UYO TTOU AYATIA TNV OLKOYEVELQ,
TTOU €XEL KATAVONON, CUPTTOVIA KAl Eival €vag EEAIPETIKOG YOVIOG.

H MoAv Bewpei 6Tt KANpOVOUNGCE HEPOC ATTO TO EMIXEIPNUATIKO TNG TIVEVHA aTTO TOV
TanmoU KAl TO UITAUTTA TNG, AAAA TTIOTEVEL OTL Eival ETTIONG KATL TTOU TO €XELG PEOA
00Uv. XTNV apxn, Otav ime otov matépa TG 6Tt Ba oTapaToVoE TIG OTTOUSEG TNG OTN
VOUIKN Y10 va aoXoAnOei e Tn Staxeiption amopplppdtwy, autdg &€ umopouoe va
7o KaTaAdBel. ‘Otav opwe Tou e€rynoe ONeC TIC SpA0TNPIOTNTEC TTOU TIEPIENAUBaAVE
auTn N emeipnon, eKeivog TNV evBdppuve MOAU. EKTIHA TTOAU TIG EUKALPIES TTOU
NG €8WOE N OIKOYEVELD TNG, Kal BEWPEL TNV OIKOYEVELD TNG WG KON XWPELATIKN
mapakatabnkn yla tnv omoia gipat moAv uneprigavn!». Xuxvd, Aéel ota maidid
TNG KAl 0TA £YYOVIA TNG OTL AUTA TTOU BAETTOUV CUEPA OAV AVAYKEG, 0T SIKA TNG
Xpovia Bewpouvtav moAutéheleg. Ol yoveig Kal ol manmoUSEG TNG EMNPEACAV TIG
aieg TG otn Cwr), Kal €XEL AKOUA OTO HUAAO TNG TOV TTATTToU TNG TTOU TNG ENEYE
va gival mavta umepn@avn yia o,Tt kavel. ‘OAn n olkoyévela tng MoAv eival and
™ OAwpiva otnv ENNAda, ol otevoi Tng ouyyeveig gival améd to Mecoxwpl Kat n
olkoyévela Tou ocuCUyou TnG amd to KAwBopdki.

To o omoudaio emitevypa TG MoAv, amod TOTE MOV UIHKE 0TOV KAASO
NG Slaxeiplong amopPIUHATWY, Eival va SIAMOTWVEL TNV avayvwplon
mou €xel 0 ‘Opthog Mmatep we pia umevBuvn etaipeia diaxeipiong
amoppIUpdtwy. To 1Mo euxdploTto am’ dAa ival OTL TO KATAPEPE, OTAV TNG
€\eyav Ot &g umopoUoe va yivel kat 0Tt 6ev Tav SOUAELA Yla YUVAIKEG
auTr. ZeKivnoe yla va TIETUXEL KATL, €I0€ TNV EMIXEIPNUATIKY EVKaALPIa,
£€0e0e ta BepéNla, Kal TWPA TTAEOV UOVO VA TTIPOOSEVEL UITOPEL Héoa
amd TIG BEATIWHEVEG TEXVONOYIEG KAl TIG KANUTEPEG TIPOOSOKIEG, WOTE N
XWHATEPN TNG va emekTabei ota mpdciva amoBAnta. To moAuTINdTEPO
MABNUA TNG OTNV EMIXEIPNHUATIKOTNTA gival va urtepaoTileoal TiG agieg
00U Kal Va €ioal EVTIUOG Kal ETOILOG VA amoSeXTEIG TIG EVBUVEG Cou.
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